
 

Office of the Village Manager 

MEMORANDUM 

To: Honorable Mayor & Members of the Village Council 

Thru: Howard W. Brown, Jr., Village Manager 

From: Daniel W. Eick, Management Analyst   

CC: Village Staff 

Date: January 16th, 2020 

Re: Bi-Monthly Report and Update (For week ending in Saturday, January 18th, 2020) 

 

In the interest of keeping you informed of administrative matters on a frequent basis, I am providing this 

report for your review and consideration: 

Village Manager’s Office 

Three individual Requests for Proposals (RFP’s) have gone out from the Village through DemandStar. All 

requests for participation, inquiries, and follow ups must be submitted through their systems at 

https://network.demandstar.com/. The RFP’s are as follows: 

- Communications Consultant: The Village is seeking assistance informing the press and public of 

ongoing work in a timely, concise, and effective manner to increase civic engagement for 

programs, projects, meetings, and events. 

- Lobbyist Services: The Village is seeking an experienced and ethical Lobbyist to assist our 

growing municipality with State and County legislative issues. Additionally, the Lobbyist is 

expected to assist the Village with administrative legislative processes. 

- Solid Waste Consultant: The Village is seeking an experienced firm to assist with developing a 

comprehensive solid waste services program. Applicants must propose cost effective and 

environmentally conscious solutions to issues facing the Village. 

The Village has purchased tickets for the Indiantown Chamber’s 54th Annual Installation and Awards 

Banquet on 1/16/2020. The Village Council and Manager are expected to attend. 

Manager Brown would like to officially inform the Council his work on the Martin County Complete 

Count Committee has begun as a government representative.  

The Village’s Annual Council Retreat is currently scheduled for February 1st from 8 AM to 5 PM.  The 

meeting will be hosted at the Indiantown Civic Center. 



As a result of the Community Engagement Meeting held on January 13th, 2020, Village staff has 

generated information on the purchase of Indiantown Co. Water Plant. Attached below are two 

documents: a frequently asked questions and a purchase flowchart for review. Documentation is also 

available online at https://www.indiantownfl.gov/news.  

Additionally, as a result of the January 13th meeting, Manager Brown has reached out to the Sheriff’s 

department regarding public concern over Route 710. Further information forthcoming. 

The Village is currently planning to hold the required Florida Statute 180 hearing, and the subsequent 

approval of asset purchase agreement, on Thursday January 30th at special village council meeting. The 

meeting and subsequent agreement are required for the Village to purchase the Indiantown Co. Water 

Plant. 

Finally, the Village’s 3rd Community Engagement Meeting is tentatively scheduled for the January 19th, 

2020.  

Village Clerk’s Office 

Staff Information 

Our new permit technician, Maria Perez, has begun work for the Village. She is currently employed as a 

part time specialist through Express Employment Professionals. Her hours are Monday – Thursday 9:00 

AM to 5:00 PM. Stop by to say hello to the newest member of our family. 

The Village’s Administrative Generalist Luis Perez has returned from vacation and is resuming work 

alongside Parks Superintendent Albie Scoggins. Their update is included in this report below. 

Village Clerk Susan Owens remains on leave and is working intermittently in her absence. 

Current Openings 

Application dates have been extended for the open Code Compliance and Permit Technician positions. 

Final date for consideration is now January 22, 2020, at 5:00 PM. Interested parties are encouraged to 

apply. Further information can be found at https://www.indiantownfl.gov/jobs. 

Recruitment notifications for the Village’s Office Coordinator have gone out. Applications are due by 

5:00 PM on February 3rd, 2020.  

Staff is working with Village Consultants on the Finance Director, Community & Economic Development 

Director, and Fire Chief positions. Job descriptions and compensation analyses are forthcoming. 

Ongoing Improvements 

Office Hours are changing for the Village of Indiantown. Starting January 6th Village Hall will be open to 

assist Residents, Businesses, and visitors alike 8 AM to 6 PM Monday through Thursday (excluding 

holidays).  

The Village is proceeding with the production of an Indiantown Newsletter. Publication is expected to 

occur within the next 2 months. Further information is forthcoming. 



Staff is working with several transcription companies to expediate the process of minute recording from 

Village meetings. There is expected to be at least one set of minutes on the agenda for 1/23/2020. 

Work on the Laserfiche Records Management System Implementation project has re-commenced 

internally. Staff will begin weekly status meetings with the vendor starting 1/21/2020. 

Code Compliance Department 

A copy of the Special Magistrate hearing agenda is included below in this report. The department is 

expecting the hearing to improve code compliance throughout the community as people adjust to the 

new Village procedures. In the interim, the department is continuing to issue notices where appropriate. 

A copy of the latest Code Compliance Report from Department Head Bernard Pita is attached below. 

Building & Permits Department 

The department is currently working to redesign and implement our Certificate of Completion system 

for use throughout the Village. Alongside this, the department is working to bring the Village’s permit 

and building logs up to date for the first quarter of 2020. 

Finance Department 

The Village’s W2 documentation has been delivered and the Council can come by and pick them up at 

Village Hall. The Village’s 1099 documentation will be completed and sent out before January 31st. 

The finance department would like the council to be aware that, as of December 2019, 95% of the 

Village’s Ad Valorem tax revenue has been collected. The final amount is a one time receival of $2.9 

million. 

The Village’s FY 18 – 19 Audit is due for receival this month with an expected completion/turnaround 

goal of March 31st 2020. However, the Village has not yet executed the engagement letter with Mauldin 

& Jenkins as review is pending. Current plans place audit start date within the next couple of weeks. In 

the meantime, Finance is working to create a timeline on field work. Once finished, the Village can 

submit the audit for CAFR award consideration. 

Parks and Recreation Department 

Improvements of the Villages parks are ongoing across the board. Current work includes landscaping, 

pressure cleaning, and painting. Shiny Pressure Cleaning and Painting has been employed across all 

three parks. They have completed cleaning of the Booker Fire Station, playground, Post Family 

racquetball courts, and the Park bathrooms. 

The village is also in conversations with Sullivan Electric to replace the scoreboards, electrical wiring, and 

irrigation systems at Big Mound Park. Additionally, Southern Turf is presenting a field maintenance 

proposal to assist. Further information is forthcoming. 

Repairs of the Booker Park Fire Station roof are finished and awaiting final inspection with Sunshine 

Roofing.  

Planning and Development Department 



Comprehensive Plan 

On January 6, 2020, the Department of Economic Opportunity (DEO) notified staff submittal of the 

adopted Comprehensive Plan was complete and under review.  A Notice of Intent (sufficiency) is 

expected to post on or about February 20th, 2020. Once posted, the Plan will be in effect. Further 

documentation is attached below. 

Land Development Regulations 

Village staff are working with Calvin, Giordano & Associates, Inc. who are drafting our Land 

Development Regulations. Two public meetings have been scheduled to discuss the regulations on 

February 20. One meeting will be held at the Civic Center at 11:00 AM while the other is set for Mt. Zion 

Baptist Church in Booker Park at 6:00 PM. The meetings will be advertised throughout the Village via bi-

lingual flyers. Further information can be found at https://www.indiantownfl.gov/planning-

development/page/about-land-development-code-acerca-del-c%C3%B3digo-de-desarrollo-urbano. 

Martin County School District Updates 

On January 13, 2020, the Village was notified the Interlocal Agreement (ILA) between local 

municipalities and Martin County’s School District will be updated to include Indiantown.  Each 

municipality is to designate staff to serve on the ILA working committee. They will problem solve ILA 

issues and draft revised agreement’s for consideration by each jurisdictions’ board. Further 

documentation is attached below. 

Public Works and Engineering Department 

Kimley Horne Updates 

Both Kimley-Horne Assessments have completed (Stormwater & Civic Center Structural Analysis). They 

are scheduled for presentation to council at the next regular meeting on January 23rd, 2020. 

Additionally, the Village is working with Kimley-Horne to identify and review capital and maintenance 

projects based on said reports. Further information forthcoming soon. 

Pavement Improvements 

Pothole repairs throughout the Village are continuing and are expected to finalize specific areas over the 

next several weeks. Once completed assessment will decide where and how repairs will continue. 

The Village currently anticipates microsurfacing and Pavement maintenance for zones 1 and 3 to 

commence in Early February. Further information will be forthcoming based on developments. 

### 

End of Memorandum 







Good Evening and Happy New Year Sheriff: 

 

The Village has been conducting a series of meetings called "Village Future" to provide information 

about upcoming projects and seek input from the community.  Our first meeting was last night at the 

Indiantown Civic Center.  While we thought that there would be questions about the acquisition of the 

water and sewer plant, there were more comments about vehicular fatalities along State Route 710.   

 

During the meeting, three individuals that live outside of the Village boundaries expressed a desire to 

have increased traffic enforcement in an effort to eliminate or reduce vehicle fatalities along State 

Route 710 (around Tommy Clements).  They reiterated their displeasure for a number of vehicular 

fatalities in a very short period of time.  This group believed that having more aggressive traffic 

enforcement would solve the problem coupled with roadway design changes on State Road 710 near 

the Tommy Clements area.   

 

The Village will be preparing a Resolution to express our discontent and our collective desire to improve 

safety through engineering and redesign of State Road 710.  We will request the assistance of the 

Florida Highway Patrol, as well. 

 

Here are the upcoming meetings.  I encourage your participation.  

 

Thursday, January 13, 2020 – Indiantown Civic Center 

 

Thursday, February 6, 2020 – Indiantown Civic Center  

 

Thursday, February 20, 2020 – Indianwood Recreational Center - TBD 

 

Thursday, March 5, 2020 – Indiantown Civic Center – Spanish Only  

 

I will keep you informed as we continue to meet with the community and gather their input on "Village 

Future."  In the meantime, let me know if you have any questions and/or comments. 

 

 

Howard W. Brown, Jr., ICMA-CM 

 

Village Manager 

 

Village of Indiantown 

 

P.O. BOX 398 | Indiantown, FL 34956 

 

hbrown@indiantownfl.gov <mailto:hbrown@indiantownfl.gov>  

 

O: 772-597-8282 

 

V: 772285-8732 

 

F: 772-597-9910 

 



 

 

 

Potential Purchase of Indiantown Water Company 
Frequently Asked Questions (FAQs) 

 
  

Why is the Village considering purchasing Indiantown Water Company? 
For several reasons including: 

1.) Due to the service level being provided. 
2.) The capital needs of the system and the lack of recent reinvestment in the system. 
3.) To improve the water quality 
4.) To improve the water pressure 
5.) To aid in economic development 
6.) To improve the environmental situation with commercial septic tanks and septic tanks adjacent to water 

canals and drainage 
7.) To provide service extensions for new business and growth 
8.) To provide improved water looping over time for reliability reasons 
9.) To fix areas which need renewals and replacements where failures have occurred. 
10.)   To provide these municipal services in a not for profit fashion at the least possible cost to the customers of 

these systems. 
 Why should the Village of Indiantown consider purchasing Indiantown Water Company? 
For several reasons including: 

1.) Indiantown is the municipality of local jurisdiction that means that the customers have a direct voice to the 
Village council and the Village provides those other public works services (roads, drainage, etc.) that have 
to be coordinated with utilities. 

2.) Indiantown has the greatest opportunity for grants, shared funding, and low cost loans, more so than any 
other government entity in the area or any investor owned entity. 

3.) The Village has negotiated the ability to keep the local operational staff which keeps jobs locally, maintains 
institutional knowledge (these people know the system), care for this community since they are serving 
their neighbors and assures the smoothest possible transition of ownership. 

4.) The Village has negotiated with ICI to have the customer service and billing continue as it was before at the 
lowest possible cost (combined bills) to the customer at the same cost as before near term or a lesser cost 
in the future than separate billing and customer service which is provided locally (jobs and neighbors). 

5.) The Village is a not for profit entity and therefore tax free, and the Village has Federal and/or State 
financing available to it. As a result, only the cost of service and financing is used in the calculation of rates 
and charges, and all of the revenues (only as justified) stay at home. 

6.) Only the Village is a small disadvantaged community.  This classification reduces the interest rate for any 
loan to approximately half or less than any other entity.  Moreover, this classification provides for more 
possible grant money from various sources including but not limited to the State (FDEP, SFWMD, etc.), 
Federal (Rural Development, others), required programs (Power Company participation in Florida Energy 
Efficiency Program (FEEP), etc.; there are 30 programs to consider for the Village and much less for 
others. 

7.) Of course, to accomplish the 10 items and more shown above locally and in a fashion responsive to the 
community with community enhancing (local business) participation where justified. 

8.) The Village exercises comprehensive planning and land use functions and is best suited to accomplish the 
goals thereof. 

9.) The Village has home rule powers and is the best entity to use such powers in the furtherance of 
community goals and objectives. 
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10.)   A locally owned utility benefits the community and is responsive thereto. 
 
What is the timeline involved in the potential purchase of the Indiantown Water Company?  
During the first strategic planning session in 2018, the Village decided to pursue the purchase Indiantown Water 
company. The Village Council reaffirmed their desire to purchase the water company on February 8, 2019 and 
included in the Village of Indiantown Comprehensive Plan specific language to evaluate the feasibility of purchasing 
the Indiantown Water Company.  After that meeting, the Village was approached by Mr. Kevin Powers to meet with 
each Council member and introduce them to the prospective purchasers of the water company, private investment 
firm Pacolet Milliken.  After the Village meeting with Pacolet Milliken and confirming their firm’s interest in the 
purchase, the Village postponed plans to proceed.  In October 2019, the Village Manager was informed by Jupiter 
Island Town Manager that Jupiter Island was in the process of purchasing the water company.  This action was 
later confirmed with Mr. Jeff Leslie of Indiantown Company that he was indeed in negotiations. 
Concurrently, the Village staff investigated the opportunity of purchasing the utility and surveyed/discussed this 
option with professionals, agencies, other communities, etc.  From these discussions and investigations we realized 
that a team approach was the best.  We also vetted those available and with experience in this specialized area. 
 
Much has been done over the past three years and increasingly so over the past 4 months.  The future schedule is 
preliminary as of 1/7/2020 and is anticipated to be as follows: 

1.) Fairness Opinion presentation and discussion 1/9/2020 
2.) Authorization for Village Manager to sign funding pre-applications and applications 1/9/2020 

(This does not obligate the Village.  The funding agreements are the documents that do that which the 
Village Council will consider in the future.) 

3.) Chapter 180.301 Florida Statutes hearing which considers whether the acquisition is in the public interest       
1/23/2020 meeting and presentation of the proposed Asset Purchase Agreement both for discussion. 

4.) Special meeting 1/30/2020 to vote on both of the items in 3 above. 
5.) Applications to be submitted to the funding agencies. 
6.) Feedback from the funding agencies as well as coordination. 
7.) Offer letters from the funding agencies after their consideration, ranking, etc. with timing. 
8.) Financial program based upon #7 results with public hearing and Village council consideration. 
9.) Bridge loan for the acquisition secured by “take out” letters from permanent agency financing. 
10.) Closing of the acquisition of ICI with all closing documents, title insurance, etc. and transfer of permit 

applications. 
11.)  Take out of the bridge loan with permanent financing from agency with public hearing and Village council 

consideration. 
12.)   Design and permitting of improvements. 
13.)   Construction loan/loan forgiveness or grant for improvements application. 
14.)   Bridge financing for the construction loan projects 
15.)   Take out of construction loan bridge financing. 
16.)   Construction of improvements 
17.)   Start-up and beneficial operations of improvements. 

Items 12 through 17 above will have public hearings and Village council consideration as they progress. 
 
It is anticipated that closing with ICI will be done in a few months. 
 
It is anticipated that the improvements will be done in the two to five year time frame. 
 
Why did the Village retain a Consultant to assist them in purchasing Indiantown Water Company?   
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Most governmental agencies retain specialized assistance to make purchases of this complexity and magnitude.  
Since the Village does not have Utility merger and/or acquisition specialists on staff or then on retainer, the Village 
Manager recommended that the Village Council retain the services of a Consultant specializing in evaluating, 
negotiating, appraising, and assisting in funding water and wastewater transactions of this manner in Florida.  We 
believed that at this time a consultant that was both a specialized engineer and MTS Public Utility senior appraiser 
could build on what had been accomplished previously in a cost-effective fashion. The County used a different 
company to review the water and sewer plant in 2017.  ICI had both 2017 and 2018 FPSC annual reports since 
then and we needed someone who also had been an expert accepted by the Florida Public Service Commission. 
 
What are the benefits (pros vs. cons) of the Village purchasing and operating a public water and sewer 
plant versus the continued operation with the current private owner or future private owner? 
The current owner was not reinvesting funds into the utility to a level to accomplish the 10 items and more shown 
above in the first question.  Three different engineering firms agreed in the 2017 through 2019 time frame that the 
utility was in need of significant capital investment.  The current owner did not want to make such an investment 
(approximately $9.2 million).  Therefore, if the improvements were to be made, an entity that could do it with grants, 
low cost loans, and matching funds locally is the best choice.  The second question provides a few of the “pros” in 
the 10 items listed.  The “cons” of current ownership is a further degradation of a critically important part of the 
infrastructure of the Village, profits going to the owner, and the missing of the opportunities available to the Village.  
With growth, additional contributions in aid of construction or pipes/money/services/land/easements all will be given 
to ICI for service thereby increasing the future cost of acquisition.  There are several responsibilities that the Village 
would assume if the Village acquires the systems. 
 
What is the appraised value of the water and sewer plant? 
The appraised value of both the water and wastewater systems was $9,500,000 as of 12/8/2019. 
 
What is the price offered to the Village for the ICI utility complete by the owners at this time? 
The purchase price offered by the owners is $8,500,000 complete for all property. 
 
Who pays for the $1,000,000 difference between the appraised value and the purchase price? 
ICI owners will donate the $1,000,000 of value and the Village will consider the acceptance of that donation at a 
future meeting. 
 
What funding will be used to purchase Indiantown Water Company? 
Currently there are 5 funding applications in preparation that will be used to purchase ICI. 
One is to USDA Rural Development. 
One is to the FDEP drinking water SRF program for acquisition funding. 
One is to the FDEP drinking water SRF program for the design fees for the needed water improvements. 
(After the design is done, then a second application with the detail design, permitted facilities, and final design cost 
estimate with contingencies will be submitted for consideration). 
One is to the FDEP CWSRF (wastewater) for acquisition funding. 
One is to the FDEP CWSRF (wastewater) for the design of the wastewater improvements.  Similarly, a second 
application will be done in the future once the final design activities are complete. 
 
Due to timing considerations and cash flow considerations, a bridge bank loan secured with a state or federal “take 
out“ letter may be necessary. 
 
Will it be bonded or does the Village have the money on hand? 
The Village does not have the cash on hand. 
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We do not anticipate the need for bonding in the conventional sense, rather there will be State or Federal 
subsidized loans involved requiring bond counsel. 
 
What is the difference between a ratepayer and a property owner, regarding who is paying for the 
acquisition? 
The ratepayer is one who receives the service and uses the water and/or produces the wastewater.  The ratepayer 
pays the monthly rates for service that includes the repayment of the loans on the system.  
 
The property owner, if an assessment for the capital replacement of the distribution line or collection line is needed, 
pays that capital cost.  If it is a new property, that does not have service, then the property owner will pay the one 
time impact fee for the quantity of water and wastewater reserved in the system for that property.  Whom-ever 
occupies the property typically pays the monthly rates, except for rental properties depending on the rental 
agreement either the property owner or the occupant may pay.  
 
 
What is the plan for the operations and management of the Indiantown Water Company? 
The operations and maintenance of the system is initially by the same people who did it before.  The public works 
director/consultant and the Utilities director (Mr. Hewitt as a city employee) are anticipated to report to the Village 
Manager.  
 
 Is the Village planning on hiring the current workers at the utility? 
Yes 
 
Can we lower the utility bills? 
It is too early to tell at this time. 
 
And if so, how do we do that? 
All rate and charge decisions are made by the Village Council based upon an evaluation of the requirements to 
operate the system in a fiscally responsible manner, and after public hearings and notifications or advertisement. 
 
Will my utility bill increase? 
Cost effective service is the goal.  We anticipate that the Village will operate in the most cost effective fashion 
possible. 
 
 
 
Revised: January 7, 2020 



Sep. 26, 2019

• Retained services of 
Hartman Consulting.

• Village begins due 
diligence.

Nov. 7, 2019

• Village enters 
into an Exclusive 
Negotiating 
Agreement (ENA)

Dec. 12, 2019

•Entered into a 
Memorandum of 
Understanding (MOU) with 
owner.

•Received appraisal report & 
adopted service area 
boundaries.

Jan. 9, 2020

• Village receives, reviews, 
and considers Fairness 
Opinion (FO).

• Village authorizes Manager 
Brown to create funding 
applications.

Jan. 30, 2020

• Hold hearings, make 
findings in public interest, 
council votes, Village signs 
and enters into Asset 
Purchase Agreement (APA)

• Property closure subject to 
acceptable financing ASAP.

• Financing must be closed 
before 9/30/2020.

Indiantown Water Co. 

Potential Acquisition Timeline

Prepared by: Daniel Eick, Management Analyst/PIO Source: Community Engagement Meeting 1/13/2020

Date: 1/14/2020



Memorandum 

 

TO: Howard Brown, Village of Indiantown Manager 

 

FROM:  Bernard A. Pita, Code Compliance Manager 

       

DATE: January 16, 2020 

 

RE: Code Compliance Bi-Weekly Summary 

  January 2, 2020 thru January 16, 2020 

  

 

Code Compliance Cases 

Opened during this reporting period    36 

Opened by complaint received      5 

Opened by inspector observations    31 

 

Notices Issued 

Courtesy Notices/Door Hangers Issued   20 

Notice of Violation/Notice of Hearings Issued  16 

 

Top Five (5) Violations 

Inoperable vehicle      28 

Storage and debris      4 

Address Numbering      4 

Trailers Parked Illegally     8 

Overgrown Grass      2 

 

Illegal Snipe Signs and Right of Way Issues 

Code collected 59 illegal snipe signs from public right of way. 

 

Other Items 

January 14th, 2020 Special Magistrate Hearing 

• All cases were heard and 1 of 8 cases complied for this Hearing 

• 7 cases were issued Final Orders 

• 1 case was granted a Continuance due to family hardship 

 

February 11, 2020 Special Magistrate Hearing 

• There are 16 cases to be set for the February 11, 2020 Hearing as of today. 














