
 

Office of the Village Manager 

MEMORANDUM 

To: Honorable Mayor & Members of the Village Council 

Thru: Howard W. Brown, Jr., Village Manager 

From: Daniel W. Eick, Management Analyst   

CC: Village Staff 

Date: March 18, 2020 

Re: Bi-Monthly Report and Update (For week ending in Saturday, March 21, 2020) 

 

In the interest of keeping you informed of administrative matters on a frequent basis, I am providing this 

report for your review and consideration: 

Village Manager’s Office 

Village Schedule 

Due to health risks related to the outbreak of COVID-19 several changes have been made to the 

upcoming events schedule:  

- On Monday, March 16, 2020 an email was sent out to all council members detailing the village’s 
response to COVID-19. Further information regarding that response, and general information, 

can be found below.  

- Additionally, on Thursday, March 19, 2020 staff have scheduled a meeting with the intention of 

requesting council to declare a local state of emergency. This is a necessary step to improve our 

public health response currently. 

- The Census 2020 public engagement and block party events have been cancelled. This includes 

all public events related to the Census and the surrounding outreach. Additional information will 

be supplied in the future should alternate events be required. Further documentation is 

included below. 

- Village Manager Brown had a one on one meeting with Jeff Leslie, owner of the Indiantown 

Water Company, on Tuesday, March 17, 2020. The purpose of the meeting was to discuss 

transitional items including operational and billing agreements with the Village. 

- Martin County’s annual tire recycle mania is upcoming. The event is hosted by Martin County 
Mosquito Control on a yearly basis. Currently, several events are scheduled throughout the 

months of April and May. Further documentation is included below. Please contact village staff 

with questions. 
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Finally, it should be noted while not all meetings or announcements necessitate Council action, all 

questions from the public are welcome. For further information please contact Management Analyst 

Daniel Eick at deick@indiantownfl.gov. 

Important Information 

Initially, Village Hall had scheduled several essential staff trainings for the months of April and May 

2020. However, due to ongoing health concerns, it may be necessary to cancel such meetings. Further 

information is forthcoming. 

On Tuesday, March 17, 2020 Village Staff were contacted by FPL who informed us they plan to desist all 

service disconnections until the end of March to support people struggling with health concerns. 

Additionally, the Indiantown branch of the Martin County Clerk of Court’s Office is closed indefinitely 
due to health concerns. Should anyone from Indiantown require Martin County services they will need 

to go to the appropriate location in Stuart. The official office of the Martin County Clerk of Court and 

Comptroller is located at 100 SE Ocean blvd, Stuart, FL 34994. 

Village staff continue working to show support/solidarity regarding alterations of the design of State 

Route 710. Management Analyst Daniel Eick attended a meeting on Wednesday, March 11, 2020 at the 

Elisabeth Lahti Library regarding this topic. An update for Council is scheduled for the next Regular 

Council Meeting on Thursday, March 26, 2020. 

During Regular Meeting on Thursday, March 12, 2020 Council requested Staff collect information on the 

amount of Indiantown’s Solid Waste franchise fee currently payed to Martin County. Village Staff have 

placed several written and verbal requests for the information and have yet to receive a response. 

Additionally, Council requested staff investigate the possibility of performing a citizen survey. Staff are 

researching this matter and expect to have a response on or before April 30, 2020, with a 

recommendation to Council for the FY 2020-2021 budget. 

Finally, as you may be aware, the Florida League of Cities is currently running a Readers 2 Leaders 

initiative designed to introduce children (aged 4 – 8) to government services. The FLC proposes elected 

officials read in classrooms to teach in a fun and constructive manner. Staff are prepared to assist with 

this initiative but are waiting on delivery of the books in question. If you have further questions, please 

contact Management Analyst Daniel Eick at deick@indiantownfl.gov. 

Village Clerk’s Office 

Human Resources 

As previously mentioned, several positions are in development at Village Hall: 

- As of Monday, March 23, 2020 Village Hall will have a new Office Coordinator and two new 

Permit Technicians. Hiring two Permit Technicians, allows our building permit division to open 

from 8:00 a.m. to 5:00 p.m., Monday – Thursday with adequate backup services for the 

reception counter. 

- Village Hall has opened recruitment for the Community & Economic Development Director 

position. Proposals are due by Thursday, April 2, 2020.  

Procurement Matters 



- The Village’s fire & EMS pre-bid conference & site inspection was held on Monday, March 16, 

2020. Considering ongoing health risks however, Village Manager Brown has opted to waive 

mandatory attendance requirements associated with such meetings. Interested companies are 

encouraged to continue applying and the Village will respond accordingly. Proposals for this 

opportunity are due by Thursday, April 2, 2020. 

Election Results 

The Village Manager and Clerk feel it is important to update everyone on the outcome of the Election 

held on Tuesday, March 17, 2020. That information is posted below: 

- Question #1: Clarifying Council Election Procedures, Passed 83.30% (384 yes votes) to 16.70% 

(77 no votes). 

- Question #2: Concerning Village Personnel Policies, Failed 42.60% (193 yes votes) to 57.40% 

(260 no votes). 

Emergency Management Matters 

Staff continue to monitor the Coronavirus situation and are actively participating in the Martin County 

Emergency Management and other agency conference calls. 

Additionally, staff have updated the Village Website with a wealth of information and resources 

regarding the Coronavirus situation. Please visit: https://www.indiantownfl.gov/community/page/ 

coronavirus-covid-19-information-click-here-stay-informed 

Records Matters 

Staff is working diligently to complete the backlog of Council meeting minutes. The community can 

expect to see minutes from a couple of recent meetings, as well as a couple older meetings, on the next 

agenda. 

Code Compliance Department 

Improvements are ongoing alongside training of our new code compliance officer Robert Perez. These 

improvements include: 

- The establishment of a nuisance abatement program to help with cleanup and compliance 

throughout the Village. 

- Updates and preparation of our NOH documentation which is expected to be completed and 

available by Tuesday, April 14, 2020. 

- And the continued work to remove/resolve illegal signage and snipe signs throughout the 

Village. 

Additionally, inspection and improvements continue at pace. As of now, much of the work is limited to 

neighborhood roadside inspections. However, such inspections have resulted in a numerous amount of 

citations. Village staff will update with further information on specific amounts, and the next magistrate 

hearing, when the information becomes available. 

Building & Permits Department 



The Building & Permit office continues to host extended hours Monday – Thursday 8:00 AM to 6:00 PM. 

Village Hall hopes the extended hours will provide better service to the Village as a whole. 

In support of this, several improvements are in the works: 

- Staff are working to bring contractor license and insurance information up to date. This is 

necessary to ensure continued operation of contractors within the village as seamlessly as 

possible. 

- The website and various village resources are being updated with additional forms, such as right 

of way and special use permits, as we come into and design them.  

- The building department is actively working with the code compliance department to increase 

the literacy of Village staff in the magistrate and payment processes associated with citations. 

- Finally, staff are working to update our permitting systems to better track expiry notifications 

and contact citizens in advance of closing. 

  

If you have further questions, please feel free to contact permit.tech@indiantownfl.gov.  

Finance Department 

The Finance department is focused on the FY 18 – 19 audit. Mauldin & Jenkins, the Contractor hired to 

provide this service, is currently working on several projects. The Finance Department would like to note 

that, due to health concerns surrounding the COVID-19 outbreak, some of these items may be subject to 

change. 

- Complete the audit in full and bring to a close on or before March 31st. Meetings between 

Finance, the Contractor, and Village Manager Brown are ongoing. 

- Perform a CAFR on said audit and ensure our qualification for the GFOA award. This item also 

has an expected completion date of March 31st. 

- Finalization of the Village’s audit portal. The portal is currently up and running in testing phases. 

The Office Coordinator is working with the Finance department to upload information and 

ensure integrity. Further information forthcoming soon. 

Finally, the February financial update to Council is currently scheduled for Thursday, March 26, 2020.  

Parks and Recreation Department 

Improvements across all Village parks are maintaining pace. That said, several updates have proven 

more substantial and should be highlighted here: 

- Staff have contacted Fireworks companies requesting proposals for the July fireworks show and 

confirmed our supplier. Parks and Recreation will continue to coordinate with the vendor and 

Report to the Village Council where necessary. 

- Parks Superintendent Albie Scoggins attended the 3rd Indiantown Sports User Group Meeting to 

discuss parks, field scheduling, and other topics of concern to residents. 

- Implementation of fertilizer and weed spraying programs at Big Mound Park, Field E, and the 

Booker Park Fire Station is ongoing with Southern Aerification and Turf. 

- Improvements, repairs, and tests of the irrigation systems at Big Mound Park are ongoing 

alongside Sullivan Electric and Pump. 

- Parks Superintendent Albie Scoggins has scheduled a meeting with Brightview to discuss the 

Village’s maintenance contract at our various park facilities 



 

Planning and Development Department 

The Village of Indiantown Comprehensive Plan is now in effect and is available for viewing on the Village 

website. The Village is also governed by the transitional Land Development Regulations (LDR’s) and now 

has one year to develop new ones moving forward. Calvin Giordano and Associates (CGA) has begun this 

process and is working with staff to coordinate the process. They have completed a series of public 

meetings to gather public input on the regulations and process. 

Village Planning Department staff are reviewing a proposed de-annexation from a portion of the Little 

Ranch neighborhood within the Village’s boundaries with the Legal Department. The neighborhood 

originally elected, via vote, to self-exclude from incorporation back in 2017. Staff expects to complete its 

analysis and present an agenda item to Council on Thursday, April 9, 2020. 

Finally, the Planning Department is developing a defined process for annexation. Staff expect the draft 

ordinance and process to be available early April. 

Public Works and Engineering Department 

The Village’s Public Works Director, William Archebelle, has several items to highlight: 

- FEMA grant repayment for the Civic Center Shelter Study is finalized in the amount of $9,700. 

The check was sent out on Thursday, March 5, 2020 and has already cleared. 

- Final documentation for the FDOT Saturday Bus Grant is in process. Service is anticipated to 

begin Saturday, April 4, 2020. Further documentation is included below. 

- Public Works Director William Archebelle has met with contractors to address potholes 

throughout the Village. Several locations are expecting substantial repairs to mitigate further 

pothole development in the future. Further information is forthcoming. 

- Village staff are in the process of wrapping up the revised CDBG project scope and mapping with 

Fred Fox Enterprises. An update on final project scope and scale is expected soon. 

- Finally, Microsurfacing for zones 1 and 3 in on track to be completed before the end of March 

with zones 2 and 4 in final preparatory stages. 

 

### 

End of Memorandum 




























