
Vi l l a g e  o f  I n d i a n t o w n

Where Great Things Grow  

To: Honorable Mayor & Members of the Village Council 

Thru: Howard W. Brown, Jr., Village Manager 

From: Daniel W. Eick, Management Analyst/PIO 

CC: Village Staff 

Date: August 5, 2021 

In the interest of keeping the public informed of administrative matters on a regular basis, I am 

providing this report for your review and consideration: 

Administration 

Village Manager’s Office 

Village Schedule 

A schedule of upcoming events is included below: 

• The next Special Magistrate Hearing is scheduled for Tuesday, August 17, at 10:00 AM.

The meeting will be held in the Village Council Chambers.

• The next Regular Council Meeting is scheduled for Thursday, August 19, at 6:30 PM. The

meeting will be held in a hybrid format utilizing the Village’s Council chambers and Zoom.

• The month’s second Special Magistrate Hearing is scheduled for Tuesday, August 24, at

10:00 AM. The meeting will be held in the Village Council Chambers.

• The second Budget Workshop of 2021 is scheduled for Thursday, August 26, at 6:30 PM.

The meeting will be held in a hybrid format utilizing the Village’s Council chambers and

Zoom.

Members of the public are encouraged to attend meetings. For a closer look at 

upcoming events, or for further information on meetings and attendance, please 

click on the image to the right or contact the Deputy Village Clerk at 

dhamberger@indiantownfl.gov.  

Important Information 

On Wednesday, July 21, the Village Manager received a Liability/Property Member Loss 

Report from the Florida Municipal Insurance Trust (FMIT). The document provided by the 

FMIT is provided below for those wishing to review. If you have questions or concerns, please 

contact the Village’s Management Analyst, Daniel Eick, at deick@indiantownfl.gov.  

On Friday, July 23, the Village Manager sent an article to Council that details additional 

information on the American Rescue plan Act. Information in the article extrapolates on usages, 

timelines, and possible projects municipalities can choose to fund. The article in question is 

attached. 

On Monday, August 2, the Village Manager sent a memorandum to Council answering 

questions raised during the Thursday, July 29, Budget workshop held at Mount Zion Baptist 

Church. A copy of that memorandum is attached to this document for those wishing to review. 

As of Wednesday, August 4, the Village Manager has retained the services of Robert C. Busch 

with Aclarian LLC to serve as the Village’s Interim Financial Services Director. Mr. Busch’s 

Biography and Resume of Experience is attached. 

As of Wednesday, August 5, staff finished publishing the latest edition of the 

Indiantown Newsletter. Residents should expect to receive a copy in their 

residential mailboxes shortly if they have not already received it. 

At the request of Mayor Hernandez, staff prepared a timeline for the Booker

Park Roadway and Stormwater Drainage Improvement Project. The
document is attached for those wishing to review. Alternatively, it is

available on the Village’s website and our social media platforms. 

Village Clerk’s Office 

Human Resources Updates 

Several updates regarding ongoing hiring processes within the Village can be found below. If 

you have questions or concerns, please contact the Assistant to the Village Clerk, Jennifer 

Norris, at jnorris@indiantownfl.gov.  

The Village is currently conducting interviews for four (4) job openings. These positions 

include: 

• Public Works & Utilities Director

• Utilities Manager

• Financial Services Director

• Economic Development Specialist.

Further information on these opportunities will be provided shortly. 

Codification Updates 

The Village Clerk’s Office has completed codification of the Village’s Charter, Comprehensive 

Plan, and Land Development Regulations. Residents can expect the documents to be uploaded 

onto Municode systems shortly. Further information will be provided shortly.  

Procurement Updates 

The Village Clerk’s Office recently released an Invitation to Bid (ITB), No. 2021-002, for the 

Booker Park Roadway and Drainage Improvement project. All organizations desiring to bid 

must do so by Tuesday, August 10, at 10:00 AM at the latest.  

The Village Clerk’s Office recently released a Request for Qualifications (RFQ), No. 2021-

0010, for Architectural and Engineering Services for the Village Hall Construction Project. the 

initial RFQ was released on Friday, August 6, and all responses are due by Tuesday,

September 7, at 10:00 AM at the latest. 

Please note, all bids must be made to the Village through the DemandStar platform. Bids made 

outside of DemandStar will not be accepted. For more information 

visit www.demandstar.com or contact the Village Clerk’s Office at 

dhamberger@indiantownfl.gov with questions. 

Community and Economic Development Department 

The most recent monthly Report provided by Community and Economic Development Director, 

Althea Jefferson, is attached to this document for review. 

Code Compliance Division 

In an effort to ensure the welfare of the community, Code Compliance Division staff is 

developing a plan to assist and remedy the accumulation of bulk trash, and illegal dumping, 

throughout the Village. Further information on specific strategies will be provided shortly. 

Building and Permits Division 

Nothing to report at this time.

Planning and Development Division 

Nothing to report at this time.

Financial Services Department 

Departmental staff is working to develop and prepare the FY 2021-2022 budget for the 

upcoming fiscal year. As such, regular updates will be provided to Council as the process 

continues into September 2021. As of now, the Village has two (2) budget meetings remaining: 

• Thursday, August 26 at 6:30 PM, at Village Hall in the Council’s Chambers.

• Wednesday, September 1 at 6:30 PM, at Village Hall in the Council’s Chambers.

Attached to this report is the grants report with several grant acceptance letters.

Parks and Recreation Department 

Departmental staff is working with contractors to develop an agreement to open the restrooms at 

the Booker Park Fire Station on the weekends and to lock the restrooms for security every night 

at Post Family Park.  

Public Works and Engineering Department 

The Village’s Public Works Director, William Archebelle, has several items to highlight. If you 

have questions, concerns, or wish to report a public works related issue, please contact 

publicworks@indiantownfl.gov.  

• PRP Construction has been retained to perform emergency stormwater and drainage repairs

at the intersection of Palm Beach Road and 168th Street.

• Departmental staff is working with Village consultants to finalize our five-year growth

projections and coordinate State Revolving Fund (SRF) grant submittals.

• Finally, staff estimates construction for the Booker Park Roadway and Stormwater

Drainage Improvement Project will begin in October 2021. Further information will be

provided when available.

Water + Wastewater Utilities Department 

The Water + Wastewater Utilities Department recently hired two new employees, Jonathon 

Pablo and Angel Pascual. Both employees have been working for two weeks and Utilities 

Manager, Jim Hewitt, reports they are doing well. Mr. Pablo has been assigned to the water 

utility while Mr. Pascual has been assigned to the wastewater utility. Both employees will 

eventually cross train to work in either utility service as needed. 

Departmental staff would like to report that as of Friday, August 6, Mr. Robert Guerrero has 

officially retired. Mr. Guerrero was hired by the Utility company in 1992 and has been a long 

serving valuable employee. The Village Council plans to honor Robert Guerrero with a plaque 
at the August 19th Village Council meeting.

Staff ordered approximately 127 additional radio read meters to enhance our customer service
and reduce hourly turnover associated with manually reading meters. It is our hope these
changes will help the department better serve customers by increasing meter read accuracy 
and reducing the possibility of human error.  

B i - M o n t h l y  R e p o r t  a n d  U p d a t e :

S a t u r d a y ,  A u g u s t  7 ,  2 0 2 1   

Digital copies of this, and previous, Manager Reports can be found by clicking here. 

To sign up for e-notices and alerts from the Village via Constant Contact please click here. 

Questions or comments? E-mail us at villagehall@indiantownfl.gov or call 772-597-9900 

Village Hall:  

15516 SW Osceola Street, 

Indiantown, FL 34956 

Village of Indiantown 

Mailing Address: 

PO Box 398 

Indiantown, FL 34956 

• Staff is developing a strategy for addressing  cleanliness, landscape, and order along the 
Warfield Boulevard/SR 710 Corridor. I have attached a memorandum from our 
Management Analyst on this issue.

• We recently were notified by the Martin County Property Appraiser that our first public 
hearing on the budget could not be held on Thursday, September 9, 2021.  We have since 
requested that the date be changed to Wednesday, September 8, 2021 at 6:30 PM.  State 
law will not allow a municipality to hold public hearings on the budget on the same dates 
the School Board or Board of County Commissioners.  This is the reason why our first 
public budget hearing was changed.

https://www.indiantownfl.gov/
mailto:dhamberger@indiantownfl.gov
mailto:deick@indiantownfl.gov
mailto:jnorris@indiantownfl.gov
http://www.demandstar.com
mailto:dhamberger@indiantownfl.gov
mailto:publicworks@indiantownfl.gov
https://www.indiantownfl.gov/village-manager/page/village-manager-reports
https://lp.constantcontactpages.com/su/BVEXXzM
mailto:villagehall@indiantownfl.gov
https://www.indiantownfl.gov/
https://www.indiantownfl.gov/calendar
https://www.indiantownfl.gov/jobs
https://aclarian.com/
https://www.indiantownfl.gov/community/page/planned-progress-booker-park-project
https://network.demandstar.com/
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                         Office of the Village Manager 

 
MEMORANDUM 

To: Howard W. Brown, Jr., ICMA-CM, Village Manager 

From: Daniel Eick, Management Analyst  

Date: August 4, 2021 

Topic: Village Roadway Maintenance Strike Team 

Summary 

Following the Village Manager’s (Manager) directions, staff has drafted the plan of action for 
roadway maintenance and cleaning.  This plan of action is primarily focused on Warfield 
Boulevard and aims to coordinate cleanup response among agencies with multiple jurisdictions.  
In the short term, staff has developed notification procedures, as well as the appointment of a 
representative, to report issues, in real time, to the agencies with the appropriate jurisdiction.  In 
the long term, staff intends to draft and follow reporting procedures that will be integrated into 
the future use of technology by the Village. 

Background 

During the June 24, Village Council (Council) meeting, the Manager advised the Council that he 
would create a strike team to investigate the state of roadway cleanliness throughout the Village, 
primarily on Warfield Boulevard. The strike team’s objective will be to note the aesthetics of the 
Village roadway.  While roads may be functionally sound, they are frequently poorly landscaped, 
cleaned, or maintained by agencies whose jurisdiction covers those roads. 

Action Strategies 

1. Staff developed a contact list of state and county agencies, including their respective 
contractors.  This list will be used internally for reporting issues to the appropriate 
agencies.   

2. Staff has developed notification procedures. As such, each Village Department can be 
trained on how to clearly notify the appropriate state or county officials, including their 
respective contractors.    

3. In the long term, the Village is working on purchasing technology that will be used to 
remotely file complaints to the appropriate agencies and their contractors.  Staff 
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recommends that this reporting technology be integrated with this process. Once 
installed, the designated staff representative can remain, and undergo training, or shift to 
other programs as required.  Alternatively, staff could investigate the possibility of 
inheriting maintenance along the relevant roadways and corridors. This solution would 
allow the Village to directly maintain the questionable areas, such as Warfield Blvd., but 
would require additional research and negotiations. 

Pros and Cons 

The greatest advantage of the first scenario is that staff can maintain, direct, and negotiate 
services with relevant agencies as needed.  This will allow complaints from the public to be 
handled properly and remove the onus of pressure from residents who may be confused or upset 
by the process. However, the Village cannot control the speed at which outside organizations 
respond to complaints or alter their procedures. Once a complaint is filed, staff will have to wait 
for action and follow up accordingly. 

In the second scenario, where the Village takes ownership of these services, many of those 
concerns are removed. The Village has ample contractors and resources to provide service to 
residents. However, staff expect that substantial negotiations with partner agencies will be 
required and additional resources will be mobilized to maintain relevant areas. As such, the 
Village should expect a currently unidentified cost burden in this situation. 

END OF MEMORANDUM 

 
 

 











Road/Storm Water Drainage 
Reconstruction Project

2019

Q1 Q2 Q3 Q4

2019
Initial project application 
submitted to DEO.

1

2020

Q1 Q2 Q3 Q4

2022
Construction and project 
completion expected for 
this period.

6

2021

Q1 Q2 Q3 Q4

2019 – 2020 
Grant award letter received from 
DEO and Announced by Governor.

2

2020 – 2021
DOT accepted project 
design in December 
and gave final approval 
in February.

3

2022

Q1 Q2 Q3 Q4

Today – September 
Construction company bids are due in August. The 
Village Council will award a bid in September and Staff 
will issue a Notice to Proceed immediately thereafter.

2021 – 2022 
Roadway construction is 
expected to be ongoing.

5

Prepared by: Village of Indiantown Source: Bowman Consulting, Village Public Works Date: July 28, 2021

4

Booker Park: Planned Progress



Proyecto de Reconstrucción de Drenaje de 
Aguas Pluviales/Carreteras

2019

Q1 Q2 Q3 Q4

2019
Solicitud de proyecto 
inicial enviada a DEO.

1

2020

Q1 Q2 Q3 Q4

2022
Se espera la finalización de 
la construcción y el 
proyecto para este período.

6

2021

Q1 Q2 Q3 Q4

2019 – 2020 
Carta de concesión de subvención 
recibida de DEO y anunciada por el 
gobernador.

2

2020 – 2021
El DOT aceptó el diseño 
del proyecto en diciembre 
y dio la aprobación final 
en febrero.

3

2022

Q1 Q2 Q3 Q4

Hoy – Septiembre
Las ofertas de las constructoras vencen en agosto. El 
Ayuntamiento adjudicará una oferta en septiembre y el personal 
emitirá un Aviso para Proceder inmediatamente después.

2021 – 2022 
Se espera que la construcción de 
carreteras continúe.

5

Prepared by: Village of Indiantown Source: Bowman Consulting, Village Public Works Date: July 28, 2021

4

Booker Park: Progreso Planificado



Field Consultations Cases Initiated by Complaint

14 8

Major Site Plan Approval Atway and Sehayik 06-40-39-001-005-00080-2

A proposed two-story 36 unit multifamily live/work apartment 

building located on 1.08 acres on the corner of SW Adams and SW 

153rd.  

DRC meeting was held on January 22, 2021.  

 Re-submittal was received on May 26, 2021.

Community & Economic Development Department 

Bi-Monthly Report
August 4, 2021

Planning & Zoning Development Review Services
PROJECT NAME:  Parkview Apartments

Application Type Applicant  Location Request Status

PROJECT NAME:  Indiantown DRI PUD

PROJECT NAME: RCC Construction

Application Type Applicant  Location Request Status

Pre-Application Meeting Request to discuss a 

potential Master Site Plan modification and 

amendments to the DRI and PUD 

Agreements

Warfield Investments, LLC

31-39-39-000-000-00019-0

32-39-39-000-000-00020-5

06-40-39-000-000-00010-9

06-40-39-003-002-00260-9

Master site plan approval for approximately 805 acre DRI/PUD 

(2,488 residential units; 100,000 square feet of commercial 

space); and, Major site plan approval for Phase 1a (228 single 

family units; 174 townhomes) of the PUD.

A pre-application meeting has been held.  

Submittal and mini DRC was held on June 22, 2021.

Re-submittal was received on June 29, 2021.

Pre-Application Request  to discuss a 

potential Minor Site Plan development
Gino Francovilla 17000 SW Railroad Avenue

Minor Site Plan Approval for a mixed-use development 

consisting of 20 residential units and 8 live/work units.

A pre-application meeting has been held.   Staff is awaiting a 

formal application submittal for the development.

PROJECT NAME: River Oak

PROJECT NAME:  Seminole Junction
Application Type Applicant  Location Request Status

Application Type Applicant  Location Request Status

Pre-Application Meeting Request to discuss a 

potential Major Site Plan development
Ecoventures Capital Fund, LLC

08-40-39-000-000-00190-7; part of

07-40-39-000-000-00011-0

So of Warfield Blvd., between Famel 

Blvd. and Fernwood Forest Road.

Major Site Plan development approval for a residential rental 

community consisting of 153 (3- and 4-bedroom) single-family 

homes.

A pre- application meeting has been held. The major site plan 

application was received and found to be incomplete.  The 

applicant will be resubmitting a completed application after all 

required forms and plans.

PROJECT NAME:  Barrera
Application Type Applicant  Location Request Status

Minor Site Plan Application Albert Barrera 36-39-38-000-000-00000-0 Minor Site Plan Approval to for outdoor equipment storage. 
Application for Minor Administrative Development has been 

approved with conditions. 

Pre-Application Request  to discuss a 

potential Minor Site Plan Development
Jesus Rodriguez 04-40-39-000-000-00120-1

Minor Site Plan Approval consisting of 11 single family homes 

each on 0.5 acres on an existing lot of 6.3 acres. 

A pre-application meeting has been held.   Staff is awaiting a 

formal application submittal for the development.

PROJECT NAME:  Indiantown Go Kart

PROJECT NAME:  Citrus- Residential
Application Type Applicant  Location Request Status

PROJECT NAME:  Grindhard Ammunition 
Application Type Applicant  Location Request Status

Application Type Applicant  Location Request Status

Major Site Plan Approval CSV Palm Beach, Inc. 06-40-39-001004-00010-0
Major Site Plan Approval for a new Go-Kart track with 

3,170 square feet shop/ office.

DRC meeting was held on 6/8/2021. Applicant is preparing a 

resubmittal.

BUSINESS APPLICATIONS, CONSULTATIONS, AND OUTREACH
Certificate of Use Applications  Consultations Zoning Verification App. Community/Joint/Business Development Board Meetings Special Events

Pre-Application Request  to discuss a 

potential Major Site Plan Development
Austin Weiss 35-39-38-000-000-00030-8

Major Site Plan Approval for a new manufacturing  ammunition 

facility that will be 20,000 square feet, with a 160 square feet 

accessory storage facility. 

Pre-application meeting was held on 7/6/2021. Applicant is 

preparing for Major Site Plan application, and a Special 

Exception application for an outdoor firing range.

 Business Services

Pre-Application request to discuss a potential 

Major Site Plan Development
RCC Construction, LLC

26-39-38-002-000-00090-0, 26-39-38-

002-000-00100-0, 26-39-38-002-000-

00110-0, 0, 26-39-38-002-000-00120-

0, 0, 26-39-38-002-000-00130-0, 0, 26-

39-38-002-000-00140-0

Major Site Plan Approval for a new modular construction 

manufacturing facility that will be 25,000 square feet, with 5 

acres dedicated to concrete casting areas. 

Pre-application meeting was held on 7/28/2021. Applicant is 

preparing for Major Site Plan application, and a potential parking 

variance. Staff is to determine if a PUD amendment is needed, or 

if the applciant can just go through a unity of title to unite the 

individual lots 10-14

6 21

BUSINESS SERVICES HIGHLIGHTS

The Village continues to review business applications for zoning compliance and certificate of use.

2 7 2 2 2

Consultations

In Person

Business Services Planning & Zoning 

143 4 15 7 25

The Village will be sending notices to all Indiantown Businesses to notify them to obtain a Certificate of Use.

 Code Compliance Services
CODE COMPLIANCE CASES

Total Code Cases
Total Nuisance Abatement 

Cases

New Cases Opened -

Current Reporting Period

Cases Initiated Through 

Inspector Observation
Courtesy Notices Issued

Economic Development- Retail Recruitment Update
Retailer/ Restaurant Status Feedback

7-Eleven Contacted - Pending Feedback

ALDI Contacted - Pending Feedback

Not Right Now

15 Pending Pending Pending Pending August 17, 2021 (15 Cases)

SPECIAL MAGISTRATE SUMMARY - August 17, 2021

Total Cases Scheduled for Magistrate
Total Cases

Heard by Magistrate

Total Cases

Requesting Continuance
Compliance Level (Cases Resolved Prior to Magistrate) Other Actions

Next Meeting Date and 

Projected Number of Cases

TOP FIVE (5) VIOLATIONS

6/30/21: "Thanks for reaching out and sending these over. At this point I don’t have any activity in or 

around Indiantown unfortunately. If that does change I will certainly reach out to you though." -Bob

Not Interested 6/28/21: "No interest. Thank you." - Michael

Not Right Now
6/30/21: "Thanks for reaching out. We are not targeting this area at this time but I’m sure this will change 

over the next 6-12 months. Let’s stay in touch." -Mark

6/30/21: "Thank you for your inquiry and interest in Marriott, but there is not enough demand in this area 

for any of our hotel brands to pencil." -Tim

7/19/21: "Thank you for reaching out to me.  Hilton is now a 100% franchised company; therefore, any 

hotel development is generated by our franchisees.  If you find a hotel developer interested in investing $8 

to $10 million in a hotel in Indiantown, please send them our way." -Gary

Popeye's

Publix Contacted - Pending Feedback

6/30/21: "I appreciate the feedback and information about the Indiantown area; however, unless you have 

a site that you control (owned, under contract, etc.), I cannot speak to our interest about any particular 

market." -John

RaceTrac Interested - Requested Available Sites
6/29/21: "Chris Klein helps us with this market, if you have any sites you’re listing please send them his way 

to take a look at. Thanks for keeping us in mind" -Spencer

Sonic Not Interested 6/28/21: "No interest. Thank you." - Michael

Starbucks Contacted - Pending Feedback

T-Mobile Contacted - Pending Feedback

6/29/21: "We have looked at Indiantown but comp performance, traffic counts and pop. just aren’t at the 

levels we like to see." -Jerrit

Winn-Dixie Contacted - Pending Feedback

Taco Bell Contacted - Pending Feedback

Tropical Smoothie Café Need Franchisee

6/29/21: "I am in receipt of your information on Indiantown, FL.  I am the real estate manager covering 

Florida. Indiantown would be too small of a market for us currently.  We need significant retail activity 

(grocery, big box, fast casual, etc.) in the trade areas we target. I also don’t have an active franchisee in that 

part of the market as well." Don

Walgreens Contacted - Pending Feedback

Zaxby's Contacted - Pending Feedback

Status Date

6/28/2021

6/28/2021

6/30/2021

6/28/2021

6/30/2021

6/30/2021

6/29/2021

6/28/2021

6/29/2021

6/28/2021

6/29/2021

6/28/2021

6/28/2021

6/29/2021

6/28/2021

Wawa Contacted - Pending Feedback

Wendy's

6/28/2021

6/28/2021

Contacted - Pending Feedback

Contacted - Pending Feedback

Contacted - Pending Feedback

Contacted - Pending Feedback

Not Interested

Need Franchisee

Contacted - Pending Feedback

6/28/2021

6/28/2021

6/28/2021

6/29/2021

6/30/2021

7/19/2021

6/28/2021

Not Right Now

Papa Johns

Building Services

21

Anytime Fitness

Arby's

Checkers

CVS

Dairy Queen

Dominos

Fairfield Inn

Hampton Inn

Holiday Inn Express



Case Address Owner Status Final Order Date Imposition Date Violations Daily Fine Amount Fines Started Total Days Admin.
Current Fee Due-to-

date

19-006 14636 SW 170th Avenue Claudius Taylor Jr Active 3/10/2020 8/18/2020 3 $300.00 5/11/2020 449 $75.00 $134,700.00

19-007 14637 SW 170th Avenue Claudius Taylor Jr Active 3/10/2020 8/18/2020 3 $300.00 5/11/2020 449 $75.00 $134,700.00

19-008 14636 SW 169th Drive Claudius Taylor Jr Active 3/10/2020 8/18/2020 3 $300.00 5/11/2020 449 $75.00 $134,700.00

19-009 14626 SW 169th Drive Carletta L Woody Active 3/10/2020 8/18/2020 3 $300.00 5/11/2020 449 $75.00 $134,700.00

20-013 14896 SW Indian Mound Drive Lucas Rivera Complied 3/10/2020 8/18/2020 2 $200.00 4/11/2020 431 $200.00 $86,200.00

35

8 15 10 12 8

SUMMARY OF VILLAGE IMPOSED LIENS

Building Permits Required Illegal Snipe Signs
Property Maintenance/ 

Outdoor Storage
Displaying Addresses Overgrown Properties

Permits Issued  

16

Inspections Completed  

38
16 24

CODE COMPLIANCE HIGHLIGHTS

In an effort to ensure the welfare of the community, the Code Compliance staff will be developing a plan to assist and remedy the accumulation of bulk trash, and illegal dumping throughout the Village. 

In the interest and safety of Indiantown residents, the Code Compliance team will continue to inform the public of potential hazards throughout the hurricane season that may result from excessive/ loose outdoor storage of miscellaneous materials 

and objects. Residents will be provided with an informational hand-out detailing hurricane safety. 

 Building Services
BUILDING PERMITS

Permits Applications Received  

35

Certificate of Occupancy (CO) 

Issued for Residential 

3

Certificate of Occupancy (CO) Issued 

for Non-Residential 

0

Building Permit Application Trends

JULY:

 2021   2020 2019

BUILDING SERVICES HIGHLIGHTS
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Member: 1497 - VILLAGE OF INDIANTOWN POLICY YEAR 2020

Activity Period: 04/01/2021 - 06/30/2021 AS OF JUNE 30, 2021

SUMMARY TOTALS FOR POLICY YEAR 2020

Claim Count Payments Reserves Recoveries Incurred Payments Reserves Recoveries Incurred

OPEN CLAIMS SUMMARY: 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

CLOSED CLAIMS SUMMARY: 2 $70.00 $0.00 $0.00 $70.00 $70.00 $0.00 $0.00 $70.00

OPEN & CLOSED CLAIMS SUMMARY: 2 $70.00 $0.00 $0.00 $70.00 $70.00 $0.00 $0.00 $70.00

FLORIDA MUNICIPAL INSURANCE TRUST

MEMBERS LOSS REPORT - LIABILITY/PROPERTY

NO OPEN ACTIVITY FOR POLICY YEAR 2020

Activity For This Period Total As of Date



MEMORANDUM 
To: Mayor and Council   

From: Howard W. Brown, Jr., City Manager 

CC:  Village Staff 

Date: August 2, 2021 

Re: Follow-up From July 29th Budget Workshop 

Mayor and Council: 

During our second budget workshop on July 29, 2021, the Council discussed several 
topics related to the budget. The Mayor requested that other uses and miscellaneous be 
further broken out and explained.  I am therefore providing the following to you for your 
review and convenience: 

General Fund Revenues (Miscellaneous Category) 
Interest 
Income 

$10,000 Earned interest on the cash in the bank. 
The revenue received in the current year is 
above $3,500; however interest is usually 
credited on a quarterly basis and additional 
revenue is anticipated to be received 
through Sep 30, 2021. 

Transfer from 
Water/Waste 
Water Fund 

$90,600 Administrative fees paid to the General 
Fund from the Water Wastewater Fund for 
administrative operations, such as financial 
management, human resources, 
procurement, facilities maintenance, etc. 
This transfer will be moved towards the end 
of the fiscal year. 

Miscellaneous 
Revenue 

$5,000 Revenues that are not usually categorized 
in any other category. The revenue 
received in the current fiscal year is above 
$5,208. 

Miscellaneous 
Contributions 

$1,000 Revenues from donations or contributions 
from private-sector organizations for 
special uses, functions or activities. It 
anticipated this revenue will be collected as 
major Village events recreation 
programming normalizes.  

$106,600 



Page 2 

General Fund Expenditures (Other Uses Category): 
Transfer to CIP $351,000 This funding is transferred into the CIP fund 

for the capital improvement projects. 
Usually funds are only moved into the CIP 
fund once expenditures are incurred.   

Contingencies: 
Administrative Services 
Public Works 

$79,949 
$25,000 

These funds are set aside for emergencies 
or unanticipated priorities.  

$455,949 

It is my desire to be open and transparent with managing the Village’s financials. Both 
the revenues and expenditures explained in this memorandum were the results of a trend 
analysis and estimation of performance. 

I look forward to the next Budget Workshop, August 26, 2021. In the interim, if you have 
questions or need additional information, please do not hesitate to contact me. 



Robert C. Busch, CPA 
Aclarian LLC (www.aclarian.com) 

Consultant 561-312-0040
West Palm Beach, Florida rbusch@aclarian.com 

Profile 
Upon completing a career of over 31 years with the Palm Beach County Board 
of County Commissioners (PBC), finishing as Director of Finance and 
Administration in the Information Systems Services (ISS) Department, Robert retired from 
governmental accounting in 2018.  In early 2020, the FGFOA Temporary Finance Professional Network 
reached out to Robert to assist a local South Florida municipality with FY closing activities.  Robert 
joined Aclarian in 2020 to provide outsourcing, consulting, and advisory resources to serve Florida local 
governments.  Aclarian also provides a workflow automation and dashboard reporting software solution 
that provides local governments with an efficient alternative to manual, paper-based processes and 
offers real time reporting of relevant, meaningful data among multiple users across various 
departments.   

Robert has spoken at various local and state-wide conferences throughout Florida during his career, 
primarily affiliated with the Florida Government Finance Officers Association (FGFOA).   

Consultant / Project Experience 
e-Rate Telecommunications Filing Operating and Capital Budget Development 
Information technology contract negotiation Operating and Capital Budget Administration 
PBC / ISS IT Cost Allocation / Recovery Plan A/P, A/R Management 
PBC Financial System Leader PBC BCC Financial System Trainer 
PBC / ISS Agenda Coordinator PBC / ISS Personnel / Payroll Management 
PBC / ISS Audit Coordinator PBC / ISS Financial System Developer 
PBC / ISS Procurement Administrator PBC Policy and Procedure Management 
PBC / ISS Fiscal Policy Management  PBC Non-Profits First Executive Volunteer 
Assist with Audit Prep, Town of Starke, FL, 
Aclarian L.L.C. 

Assist with Audit Prep, City of Lake Worth 
Beach 

Education and Professional Involvement 
• Bachelor of Science, Business Administration and Computer Information Systems, Rollins

College, Winter Park, FL
• Master of Business Administration, Florida Atlantic University, Boca Raton, FL
• Bachelor of Science, Accounting, Florida Atlantic University, Boca Raton, FL
• PBC Management Assessment & Training Program
• Florida Institute of Certified Public Accountants
• Certified Public Accountant, State of Florida Certificate 35231
• Florida Government Finance Officers Association (FGFOA)
• Certified Government Finance Officer, FGFOA, Certificate # 431

http://www.aclarian.com/






Village of Indiantown
Grant and Contract Tracking List

Funder and Name of Grant Purpose of Grant Grant/Contract Amount 
of Grant

Status Comments

1 DEO - CDBG-2019 Uptown- Seminole Grant $700,000 Open 7/14/21 -Received signed award letter from DEO that 
the grant was awarded; waiting for grant agreement. 

2 DEO - CDBG-CV Pedestrian Master Plan Grant $340,000 Open 7/8/21 - Waiting for DEO to announce the application 
date; pre-app previously reviewed by DEO.

3 DEO CDBG-MIT Civic Center Grant $350,000 Open 7/16/21 - Received signed Resolution will forward to 
DEO. 7/14/21 - Waiting for signed Resolution to submit 
with Environmental Review.  7/7/21- Had meeting with 
DEO to review scope of work. 

4 Enterprise Florida - Site 
Prepardeness Program

Reimbursement for 
construction of Village Hall

Grant $25,000 Open 7/16/21 - Received notice from Enterprise Florida that 
reimbursement has been processed. 7/14/21 - submitted 
invoice for $25,000 to Enterprise Florida; waiting for 
reimbursement.

5 FDOT - HB 5001/SB2500 
Appropriation Grant

Improvement for Booker Park 
along MLK Blvd and 
surrounding

Grant $2,000,000 Open 07/14/21 -BID opening is scheduled for Aug.10th

6 DEO - CPTA- Stormwater 
Master Plan

Stormwater Master Plan-2 Grant $50,000 Open 7/14/21 -  Final invoice $18,000 submitted to DEO; 
waiting for reimbursement.

7 FDOT Public Transit Service 
Development

Saturday Bus Transportation Grant $100,000 Open 7/16/21 - Sent email to Bill A. to request status on 
reimbursement to FDOT. 6/23/2021 - Submitted to 
Darren H for VOI record.  6/22/2021 - Received excuted 
amended agreement from FDOT. 

8 Enterprise Florida - CPTA-
Consulting Services

Reimbursement for consultant 
fee for Strategic Planning

Grant $3,762 Open 7/16/21 - Received notice from Enterprise Florida that 
reimbursement has been processed. 7/14/21 - invoice 
for $3,762 submitted to Enterprise Florida; waiting for 
reimbursement.       

9 DEO CPTA-Mobility Plan Reimbursement for Mobility 
Plan and Mobility Fee Project

Grant $50,000 Open 7/14/21 - Received award letter from DEO that grant 
was awarded; waiting for the grant agreeement. 

10 T-Mobile Hometown Grant- 
playground resurfacing

Resurface the playground for 3 
parks (Booker, Big Mound and 
Post)

Grant $50,000 Applied Working with Albie to write a proposal to resurface the 
playground for 3 parks (Booker, Big Mound, and Post). 

11 DEO - Competitive Partnership 
Grant #P0333

Economic Development 
Strategy/ Growth management 
implementation

Grant $25,000 Closed This grant was from 7/1/18 to 6/30/19

12 DEO - Rural Infrastructure 
Extension Project

Citrus Blvd Corridor extension 
of water and sewer near Martin 
County Fairgrounds

Grant $150,000 Not 
Awarded

This grant was not awarded by the DEO.  Need more 
solid job estimates from people along the corridor.

13 FDEM - Florida Recreation 
Development Assistance 
Program

Enhancement to Booker and 
Big Mound Park

Grant $200,000 Applied Waiting to hear back from FDEM once the state 
complete their budget in July.  The Village Ranked 38 
and 39 (each grant was written for $200,000 each).

Footnote:
DEO - Department of Economic Opportunity
FDEM - Florida Department of Emergency Management
FDOT - Florida Department of Transportation
1- Loan - not included in total 

Prepared By: Tracy Bryant
Date:



Village of Indiantown
Grant and Contract Tracking List

14 American Rescue Act Various projects Grant $3,000,000 Open Waiting for funds to be released.

15 Captec Engineering¹ Water Utility Master Plan Loan $145,000 Open Captec Engineering to provide professional engineering 
services for the Water Utility Master Plan

16 Kimley-Horn and Associates¹ Water Treatment Plan Loan $93,577 Open Kimley-Horn to provide professional Water Treatement 
Plan

17 Holtz Consulting Engineers¹ Wastewater Treatment Facility Loan $83,975 Open Holtz Consulting to work on a preliminary design 
evalutation for wastewater treatmtent facility

18 Captec Engineering¹ Wastewater Utility Master Plan Loan $160,700 Open 6/25/21 - New proposal not yet approved by Council. 
Captec Engineering to provide professional engineering 
services for the Water Utility Master Plan

19 Kimley-Horn and Associates¹ Railroad Avenue Water Main Loan $171,400 Applied 6/25/21 - New proposal not yet approved by Council. 
Engineering for replacement of water main along 
Railroad

20 Kimley-Horn and Associates¹ SW 151st Street Water Main Loan $59,800 Applied 6/25/21 - New proposal not yet approved by Council. 
Engineering for replacement of water main along SW 
151st Street

Grants Total:
Applied: $7,043,762
Awarded: $6,303,762

Footnote:
DEO - Department of Economic Opportunity
FDEM - Florida Department of Emergency Management
FDOT - Florida Department of Transportation
1- Loan - not included in total 

Prepared By: Tracy Bryant
Date:


	8 5 2021 Bi-Monthly Update
	ARPA Funds Article
	Booker Park Project Timeline Final (Bi-Lingual)
	Road/Storm Water Drainage �Reconstruction Project
	Proyecto de Reconstrucción de Drenaje de �Aguas Pluviales/Carreteras

	CED Dept. Bi-Monthly Report Aug 5_2021
	FMIT1497PL Member Quarterly Report (open details) 20210630
	Memorandum - Budget Workshop July 29 2021 Follow-up 8.3.2021
	RCB Aclarian Bio 7-2-2021
	VOI grant award letters
	VOI Grant Tracking Form July 16 2021
	Grants


